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NAME 
Abrv. STATUS Present NAME Abrv. STATUS Present 

Ellie Blanch EB Parent Elected (Chair) ✓ Ben Clarke BC Co-opted ✓ 

Ann Mora AM Parent Elected ✓ Diana Pardoe DP Co-opted ✓ 
Amy Lyall AL Staff ✓ Rob Taylor RT Co-opted (Vice chair) ✓ 
Adam Dinham AD LEA Appointment A Deborah Marriage DM Associate Member ✓ 

Mike Riches MR Executive Headteacher ✓ Sarah Godsell SG Associate Member ✓ 

Sandra Sparkes SS Foundation ✓ Kate Bashford KB Clerk to Governors ✓ 

Jo Strange JS Ex-officio Foundation ✓     

✓ = Attended, A = Absent with Apologies, X = absent no apology 

 
Meeting Opened: 19.03 

 1 Welcome 

• EB welcomed everyone to the meeting. Sue Anstey was welcomed as SENCo. 

• Apologies 

• Apologies were received and accepted from Adam Dinham (family reasons).  Peter Foote has 
resigned as a Governor.  

• Quorum, 

• The meeting was quorate. 
 

2 Declaration of Pecuniary Interests 

• None declared.  
 

3 SEND Review 
Sue Anstey presented her report (available on basecamp). 
Included discussion relating to child with EHCP who will be joining in September. This required FGB 
approval which was given.  The level of funding that school will receive hasn’t been confirmed yet. It is 
planned that she will have phased entry, and is likely to need some 1 to 1 support. 
Are we looking for funding to cover the 1 to 1 support? – yes. School has to provide the first £6000 of 
support and we are waiting to hear on the rest of the funding. The provision map indicated that the 
cost of meeting her needs will be £17,000. The Inclusion Support team have visited school.  
Can we meet her needs and support her enough? – MR reported that yes, we can meet her needs. 
 
Intervention Resources were discussed. 
Will further ELSA training be given? – the training is finished but more support can be provided to the 
TA.  
P levels are also used to monitor progress of some SEND children. These help to show achievements if a 
child isn’t making “good” or “satisfactory” progress.   
Can Governors see those P levels at Standards meetings? – yes – Action MR 
Is there any other software or tools we should be using for interventions? – Sue has reviewed the 
tools available. She thinks we have a good range of support already available and that no further action 
is necesssary. 
 

4 Minutes of Previous Meeting 
• EB asked for notification of any errors or inconsistencies from minutes of last meetings held on 13th 

May 2019. None noted. 

• The minutes were agreed and signed. 
 

5 Matters Arising 
Actions from the previous minutes were reviewed: 

• GDPR – Privacy notice. This has been signed by most Governors. Remaining Governors please read 
and sign - Docs & Files > 2018-19 > FGB meetings > 4th February 2019 > Integra Privacy Notice – 
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Action AD 

• Share with all Governors a summary of discussions from the Ethos Committee meeting on Visions 
and Values via Basecamp – Action AD 

• Benchmarking – committees should also include 2-3 benchmarking activities each year.  

• Positive communication about partnership –this document is almost complete. It will be sent out 
before the end of term. Action EB 

• All other actions were complete or are covered elsewhere in agenda.  
 

6 Headteachers Report 
MR presented his report.   
 
How did the Apprentice TA interviews go? Did we appoint? – there are fewer applicants this year. We 
have completed several rounds of interviews, with two more interviews scheduled for Tuesday 9th July.  
If we cannot appoint, we will look at using other TA hours, and we may need to dovetail this with the 
needs of the child with the EHCP.  
 
Attendance as a whole looks pretty great, particularly SEND.  What can we do to help the FSM 
attendance?  Is any of the PP money being used/ could be used to help support them improve their 
attendance? – the weaker figures are due to some children going on holiday and some illness. School 
are working with the families, and where appropriate will use strategies such as free breakfast club 
places. We will use PP money to support them in areas they have missed.  
Could we give the children homework to do when they are away? – this already happens if the 
teachers are asked. Holidays will be put in the school diary so teachers can prepare for this. We have to 
make sure that the work sent home is realistic for the family to complete with the child.  
Governors agreed that we cannot control some pupils taking holidays, but we can try to make sure they 
don’t miss out on knowledge.  
Will someone review work with the child when they return? – yes, this will be done, usually via a TA 
where appropriate.  
 
Which staff meetings were joint with HU and could you share with us about the discussions on 
curriculum changes for sept?  Is this in line with HU curriculum? -info about the staff meetings is 
covered by the report, and MR and AL reported the joint Inset Day was a particular success.  
The new SDP will include a section on “Curriculum Intent”. This will be developed to cover both 
schools: the intention is for them to be fully aligned from Sept 2020, allowing for some flexibility and 
incorporation of local issues. It will also be adjusted to include events such as the Olympics.   
 
Staff development- Lots of moderation, how accurate were/are we?  - feedback from moderation 
sessions is that our staff are accurate, and their judgements are agreed with.  
Positive discipline training - why were these 2 members of staff chosen to attend? what have we got 
out of this and why did Jess not attend both sessions?  In this case, the Staff requested that they 
attend. Staff will often be chosen for training where it fits with their performance management. 
Training evaluation forms are filled in for each course. Jess could only attend one session as she was in 
Morfa Bay.  
Do we have any gaps/ areas that we need to focus on in staff development for next year? MR has 
identified there is some Subject knowledge that staff would like training in – e.g. calculation in maths. 
School would also like to consider using non-integra / south glos training, and there will be some other 
areas identified by the SDP, including Early Years.  
 
I attended both the Drugs awareness and PHSE parent sessions which were incredibly informative 
but not very well attended by parents, what can we do to encourage parents to engage/ attend these 
sessions? It was suggested that we look at providing the training at different times – for example 
6.30pm, and making sure we offer them at a quieter time of year, rather than the summer term. 
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How do you feel the healthy start morning timetable has been received/ impacted on the children? – 
No negative feedback has been received. It is impacted by the weather and problems with the 
projector. Governors raised some concerns about how parents are engaged in it and asked if we can 
make sure that its clear what activity is taking place each day and consistently encouraged by all staff 
members, every day. Action MR.  
 

7 SDP 
MR provided an update on the SDP.  
There are 4 new Ofsted headings:  

• Quality of education 

• Behaviour and attitudes 

• Personal develop 

• Leadership and management 
Should the SDP be broken down into these headings? – we aren’t sure yet, there will be some overlap.  
We may need to include some other areas – e.g. Christian Distinctiveness. MR highlighted the areas 
that the SDP will cover. The SDP isn’t ready to be finalised by FGB yet. The Governors were happy with 
the headings suggested. It is hoped the SDP will be a combined document with Hawkesbury, allowing 
for some changes. The Governors appreciate the amount of work that goes into the SDP, and are keen 
to ensure that MR can complete the document without it becoming onerous during the summer break. 
MR is going to consider an alternative format that ensures it isn’t doubling up with other documents 
and has the right level of detail. Governors questioned the amount of work/detail required and asked 
HT to bear in mind his work/life balance. 
 

8 Partnership Update 
RT summarised. Most recent steering group meeting was on 19th June. Still receiving positive feedback 
from all stakeholders.  
EB/MR has also attended a meeting with the Diocese and Andrew Best and Hawkesbury CoG. The 
meeting confirmed we were in a good position and that the partnership is being run effectively. The 
future of the Partnership was also discussed: this will be discussed further at our next meeting.  
Governors are supportive of activities being done together, particularly where this can reduce staff 
work load and / or expenditure.  
 

9 Classroom progress – plans are available. Planning has been submitted.  
Temporary classroom will be installed at the end of August with the permanent structure being in place 
by Christmas- expected date for completion Feb half term 2020 We have a budget for new furniture.  
 

10 Annual Health and Safety Report – due to the resignation of a Governor, the report is not available. 
The report will be made available via Basecamp. EB will give a deadline to RT. Action EB and RT 
 

11 School fund audit - this was available via Basecamp.  
The audit has been completed. Governors agreed this.  
  

12 
 

Governor Self Evaluation 
EB is very pleased with the commitment, approach and achievements of the governors this year, and 
thanked all of the Governing Body for their hard work. Much has been achieved including the 
partnership and new classroom: these are significant developments which stand us in a good position 
to continue to move forward. With increasing numbers and positive perceptions of the school we feel 
we are in a strong position.  
DP provided some feedback from her 6 years as a Governor, during which there have been lots of 
changes. We have a strong, collegiate team who are very hardworking. We have fantastic children and 
a lovely environment. 
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13  Governor Succession 
The Governing Body would like to thank DP, AM and AL who are leaving the Governing Board. Their 
hard work and commitment has been very much appreciated.  
The Board agreed that RT and BC provide a vital role within the board and would like them to continue 
as co-opted governors. They were therefore elected for another term of 4 years.  
The departure of Peter Foote and DP leaves 2 vacancies for Co-opted Governors.  
The Governors agreed that DM and SG have skills that would complement the Governing Board and aid 
effective governance. It was proposed that they should be co-opted from 1st September. This was 
agreed. 
 

14 Election of chair and vicechair 
Nominations have been received for EB (Chair) and RT (Vice chair) to continue in their current roles. 
These were unanimously agreed.  
 

15 Pay Panel –  
BC, DM and JS will attend. Date set for 10th October 2pm. 
 

16 Policies –  
Sickness Absence – confirm that this has been amended to reflect it is an Iron Acton Policy  - Action MR  
Health and Safety Policy – accepted 
SEND - accepted 
 

17 Reports from Committees 

• Resources - headlines were New classroom, Review of budget to date, Changes to staffing and their 
impact on budget. 

• Standards Committee - will meet on 15th July.  

• Ethos – no meeting 
 

18 Safeguarding Report 
No issues or incidents to report.  
Will there be adequate measures to ensure children can access suitable areas during the building 
work and a safe environment maintained for the children?  Yes, this has been considered. MR is 
checking that fencing will be provided.  
Could we do a briefing for children of safety issues while the Building work is being completed – Yes, 
MR will arrange this.  
Can children who are interested in the work be involved in the project? – yes, MR will look into this.  
 

19 GDPR 
No further developments to report.  
 

20 Governor Activity 
EB asked if there was anything specifically that hadn’t been mentioned during the meeting.  
DP led a staff meeting at IA with Hawkesbury staff. Commented how positive the meeting was, with 
lots of energy and shared expertise.  
JS, AD and SS met to discuss Vision and Values.  
JS has taken on the role of training governor, and has met with Jill Bendeaux (Governor at Hawkesbury 
School).  
AM completed some maths monitoring. Very positive feedback to AL, who has done an excellent job.  
 

19 AOB 
Uniplay funding – this expenditure was agreed.  
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Sound system and screen in hall – expenditure was agreed 
 

18 Impact / headlines statement 

• SEND review 

• SDP 

• Preparing for next year 
 

20 Date of Next Meeting 

• Monday 14th October, 7pm. 

Meeting Closed 21.18 

 
Action Checklist 
 

WHO ACTION WHEN 

AD GDPR – Privacy notice. Please note this is on basecamp – Docs & Files > 2018-19 
> FGB meetings > 4th February 2019 > Integra Privacy Notice – remaining 
governors to read and comment once read. 

14/10/19 

AD Share with all Governors a summary of discussions from the Ethos Committee 
meeting on Visions and Values via Basecamp 

20/5/19 

EB Positive communication about partnership –this document is almost complete. 
It will be sent out before the end of term. 

23/7/19 

MR Clarification to parents of morning activity that takes place each day.  23/7/19 

EB / RT Finalise annual Health and Safety Report and post on Basecamp 23/7/19 

MR Confirm Sickness Absence Policy has been amended to reflect it is an IA policy 23/7/19 

MR Confirm arrangements for safety fencing and possible involvement of children 
in Building Works.  

14/10/19 

 


