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Dear Parents and Carers  

Since the last newsletter we, as a Governing body have been having 

a good look at ourselves!!  This was to ensure that we have all the 

necessary skills to be able to support and hold the school to account 

in the most effective way.  I held one to one meetings with each of 

the Governors and from this completed a skills audit.  We have then 

reallocated a few responsibilities and slightly changed the remit of 

the committees so all aspects of roles of Governors are fulfilled and 

that we are in a position to improve our practice and increase 

transparency. 

This exercise highlighted that although all areas covered we need to 

our strengthen knowledge in data analysis, SEND and looking to the 

future we would also like another Governor with experience or an 

interest in finance. 

We have appointed a new Governor (Jess Lewis) who has excellent 

knowledge of the education system which will help us analyse 

information on the children’s attainment and progress better and so 

be able to question appropriately where required.  Jess is also going 

to take the role of Link governor for SEND. 

We currently have 2 vacant positions. One is for a Foundation 

Governor, which oversees Christian Values and ensures that the 

Churches requirements of us as a C of E school are fulfilled.  The 

second position is for a Co-opted Governor preferably with financial 

interest.  If you, or anyone you know maybe interested in this role 

please contact Mrs Parry in the school office for further information. 

As Governors we are all regularly attending training and updates 

covering topics from Safer recruitment to Preparing for Ofsted 

inspections, Monitoring and evaluation to the Safeguarding our 

children.  This, along with a dedicated and enthusiastic team of 

Governors and Mr Riches at the helm, I believe Iron Acton Primary 

School is a fantastic place for our children to spend their Primary 

years. 

 

Best wishes Ellie Blanch 

 

 

The Governing Body 

Head Teacher: Mike Riches     

Clerk: Helen Parry                      

Chair of Governors: Ellie Blanch 

(& Parent Governor)                        

Vice Chair: Rob Taylor              

Parent Governor: Ann Mora       

Staff Governor: Julia Kemp 

Governor: Mark Kirkham 

Foundation Governor: Sandra 

Sparkes                                 

Governor: Di Pardoe          

Governor: Ben Clarke                

Local Authority Governor: Jess 

Lewis 

 Introducing Jess Lewis  

Having recently joined the 

governing body, I am keen to 

use my educational expertise to 

support the school's endeavours 

to provide outstanding learning 

opportunities for the children. 

Previously a primary school and 

special educational needs 

teacher, I am now leading the 

early years’ team at a local 

college. Being a practicing 

teacher means that I understand 

the challenges faced by our 

school team and can ask critical 

questions to ensure high 

standards are maintained. I will 

therefore have particular 

responsibility for monitoring 

standards and achievement as 

well as working closely with the 

SENCo to ensure that children 

with special educational needs 

and disability make outstanding 

progress. 

 



 

News from the Governors 

One of the real pleasures of being a school governor is the opportunity 

to spend time in the school with the children. Earlier this month I spent a 

morning in school visiting each of the classrooms, taking a look at the 

learning environments and the displays around the school and talking 

with some of the children. It was lovely to see them happily involved in 

their different learning activities and to hear about the various interesting 

projects that they are engaged in this term. In Class 1 a 'den' has 

recently been put in place where the children can use their imaginations 

in creative play. In Class 2 the topic is Vikings and children are making 

links here with their learning in science, and in Class 3 the children 

explained their understanding of the differences between living in 

Athens and living in Sparta in Ancient Greece! 

I look forward to my next visit!  Di Pardoe 

 

  

 

 

The buildings committee have 

recently been involved with 

updating windows on the 

Northern and Western sides of 

the main building. There is one 

further window to replace and 

additional quotes have been 

requested to install a new rear 

entrance door. New 

windows/doors help improve 

security, safety and reduce 

heat loss, thereby saving 

energy costs, all points that 

the governing board have an 

interest in.   Rob Taylor 

The first 3 terms I have been 

settling into my new role as 

chair of the standards 

committee. This committee is 

in place to monitor 

performance on all aspects of 

the school.  

Over the past few months we 

have been concentrating on 

improvement in parent/school 

communication, assessing 

statistical data of the schools 

performance and monitoring 

staffing arrangements. 

One of our goals over the 

coming months will be to 

update the schools 

goals/aims. We will also be 

asking for your input and the 

school will be writing out to 

you all shortly for your 

thoughts 

I also continue to monitor 

maths and health and 

wellbeing at the school. I am 

pleased to see the new willow 

structure in place and the 

salad bar continues to be very 

popular. Should you have any 

comments/issues with regard 

to these matters or anything 

else, please come and talk to 

me, I would love to hear from 

you.  Ann Mora 

 

 

As chair of the Finance Committee it is my responsibility to ensure that 

all financial processes and procedures are carried out within 

Financial Regulations and to monitor the schools budget.  The 

Finance Committee discuss, and challenge, if necessary all matters 

with a financial implication.  The following items have recently been 

on Finance agenda.                                                                                 

The school buys in professional services including Educational 

Support, HR, finance and ICT from the Local Authority who have 

recently rebranded themselves as Integra.  The finance Committee 

have been comparing the new three tier services on offer to ensure 

best value and continuity are maintained.  A schedule of services 

have now been agreed for the next three years.                                                                                     

Following close monitoring of the school budget a surplus has been 

identified and after consultation with the staff a spending plan has 

been agreed to utilise the money to purchase new furniture and 

resources such as books etc for the benefit of the pupils.             

Sandra Sparkes 

As the co-opted ICT Governor I have been working with Mr Riches 

over the past two terms to review the schools eSafety policy which 

you can find on the website.  Following this review the school 

engaged a third party organisation, Unique Voices, to run workshops 

with the Key Stage 2 children.  I used this as an opportunity for a 

monitoring visit in order to get a better understanding of how the 

school is addressing some of the teaching areas the policy covers.  

They tackled the subject in an engaging and entertaining way and 

the children, a lot of whom were quite knowledgeable on the topic 

already, certainly seemed to enjoy themselves. Ben Clarke 

 


