
1 
 

Proposal of the formation of The Pinnacle Schools Federation April 2020 
 

Iron Acton and 
Hawkesbury CEVC 
Primary Schools 

         
 

Consultation on the 
proposal to Federate 
the Governing Boards 

2020 

 
 



2 
 

Proposal of the formation of The Pinnacle Schools Federation April 2020 
 

 

Overview 

 
• The principle of Federation solely applies to the Governance of the 

establishments, not the day to day operations, it simply means that 
there is a single Governing Board for both schools 

• Both schools will retain their existing names 
• The Federation will be called “The Pinnacle Schools Federation” 
• Both schools’ uniforms will remain the same 
• There will be one Governing Board overseeing both schools  
• This Federation is the formalisation of the existing partnership that we 

already work within 
• There will be no change to existing staff contracts 
• The identity, budgets, DfE number and Ofsted rating of each school 

will remain separate, just as they are now 
• Both schools Governing Boards are in favour of this federation 

 

The following pages detail why and how we generated this overview 
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Context 

• The principle of Federation solely applies to the Governance of the 
establishments, not the day to day operations, it simply means that there 
is a single Governing Board who represent both schools 

• Iron Acton (IA) and Hawkesbury (H)Primary schools began to work in 
partnership in September 2018 following 6 months of deliberation and 
due diligence. The aim was to provide stability to both schools in an 
educational environment of reducing budgets and to create more 
opportunities of peer review, staff CPD and an increase in experiences for 
all pupils 

• The Head Teacher from Iron Acton School became the EHT of the 
partnership 

•  A single year rolling agreement was initially entered into.  The schools are 
of a similar size, in rural village locations and are both C of E (VC) Primary 
Schools, although in different Diocese 

• Before the partnership, both Boards had expressed to the LA an interest 
in exploring opportunities to collaborate with others 

• At the start of the partnership Hawkesbury had a Outstanding Ofsted 
rating from 2014 and Iron Acton had been given a Good rating in March 
2018.  Hawkesbury has since been inspected and given a requires 
improvement rating, although the Inspectors recognised the journey the 
school has been on and the improvements the EHT has established since 
his arrival 

• Both schools would keep their existing names but would collectively be 
known as “The Pinnacle Schools Federation” 

 

Glossary 

• EHT - Executive Head Teacher 

• LA - Local Authority 

• CPD – Continuous Professional Development 

• DfE – Department for Education 
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The Proposal 

The Governing Bodies of both Hawkesbury CE VC Primary school and 
Iron Acton CE VC Primary School propose that a formal Federation is 
formed from September 2020 following this consultation, extensive 
research, due diligence and Local Authority advice 

 

 

Who is this information for? 

The information provided is for all interested parties:  

 Secretary of state for Education 
 The Diocese of both Bristol and Gloucester 
 Parents and Carers 
 Staff  
 The communities we serve  
 South Gloucestershire Council  
 Stakeholders 

 

 

The project investigation group 

 

• LA Advisor and Project Group Chair- Mark Dee 
• Executive HT – Mike Riches 
• Hawkesbury - Mike Bendry (Chair and Foundation Governor), Rebecca 

Clark and Iona Cooper (Parent Governors), Kathryn Kempster (Co-opted 
Governor), Ed Riddington (Deputy Head) 

• Iron Acton - Ellie Blanch (Chair and Parent Governor), Sandra Sparkes 
(Foundation Governor), Rob Taylor and Ben Clarke (Co-opted Governors), 
Sarah Bagnall (Assistant HT) 

 

 

This document forms part of a community consultation which commences on 
the 27th April and runs until the 8th June 2020 

 
 



5 
 

Proposal of the formation of The Pinnacle Schools Federation April 2020 
 

 

What is a Federation? 

• A Federation is defined in law as two or more maintained schools 
operating under the governance of a single Governing Board 

• Schools retain their own status, ethos, DfE numbers and are inspected 
separately by Ofsted and their Diocese 

• Budgets are not pooled and remain completely separate  
• Most often led by one Executive Head Teacher 

 

 

The National Governors Association and OFSTED state that ‘Federations have 

the following advantages’: 

1. Better, broader offer for pupils – both curricular & extra-curricular 

2. More opportunity to employ specialist staff 

3. More CPD for staff  

4. Better recruitment, succession planning & retention of staff 

5. Moderating and benchmarking: same systems of assessment, data and      
finances  

6. Learning from each other  

7. More capacity for innovation  

8.        Efficiencies – joint services 

9.        Stronger governance 

 

These benefits are intended to result in improved outcomes for pupils 
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SWOT analysis 

 

During the due diligence and research phase we have been undertaking a SWOT 

analysis to help inform the correct decision on whether to federate 

These are the considerations which came out of this work:   

 
Strengths 

Know each other’s schools through 2 years of partnership working 

A lot of activities have been done jointly already 

Good relationships formed through peer to peer working 

Classes and curriculum aligned 

Better use of Executive Head Teacher time (less governor meetings) 

Stake holders are used to the partnership and have experienced its benefits 

Both Schools continue to be supported by the LA 

Joint responses to mutual needs 

Shared cost savings and efficiencies 

Shared policies 

Sharing of good practice and expertise  

Increased opportunities for pupils e.g. camps, sports, education visits, speakers. 

More diverse pool of ideas and thinking 

Weaknesses 

Perceived Fear of change 

Potential for either school not to feel represented or their issues supported as well by- 

-the new Governing Board   
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No Permanent Head on site 

Distance between schools 

Opportunities 

Stability for staff 

Greater potential for attracting additional high quality staff  

Greater opportunity for the staffs Continual Professional Development, promotion and retention 

Enriched curriculum opportunities  

Cross Federation events e.g. sport, music, art 

Training options and availability 

Economies of scale in purchasing and procurement 

Improved efficiencies in leadership of curriculum areas 

Threats 

Different Diocese potentially having the differing opinions 

Perceived Loss of identity 

New single Governing Board created, will need to ensure it maintains current momentum  

 

 

The Pinnacle Schools Federation’s Vision 

To provide opportunity, inspiration and experiences to our 

pupils, staff and wider communities  
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Governance 

 
This proposed model of governance has been designed to ensure that each 
school’s unique identity, ethos and culture can be maintained with the oversight 
and challenge of a strategic, full width Governing body. Both existing Governing 
Boards will dissolve and a new joint Board created 

 

The Governing Board shall consist of:  

2 Parent governors (elected one from each school) 

1 Local authority governor (nominated) 

2 Staff governors (one from each school) (elected) 

1 Executive Head Teacher 

2 Foundation Governors (one from each school/Diocese) 

7 Co-opted governors 

 + one ex officio from each Diocese e.g. the local vicar 

 

Leadership Structure 

Executive Head Teacher 

Senior Lead: Hawkesbury                                 Senior Lead: Iron Acton 

       Hawkesbury Staff                Iron Acton Staff 

SENCO operating across both sites 

 

New staff will be appointed and contracted to the Federation, potentially 
operating across both sites   
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FAQs: Staff + Parents 

 

Why is this collaboration taking place?  

Following our successful partnership since 2018 we have seen improvements in 
both schools and wish to develop this further to benefit all pupils. It is also to 
provide both schools with stable and sustainable leadership  

 
How is this going to improve our schools?  

Through the further sharing of best practice and ideas with teachers and leaders 
learning from each other. Federations also create the space and climate for 
greater innovation 

 
 What are the benefits for our respective schools’ pupils? 

OFSTED and the National Governors Association in their research found that 
pupils within federated schools had improved opportunities, including a wider 
and richer curriculum offering cross-Federation events in arts, sports, music etc. 
Improved behaviour, attainment and greater enjoyment of school 
 
Will the ethos of our school change? 

No, we strongly believe that all schools are unique and should remain so. The 
leadership and governance structures have been designed to safeguard each 
school’s ethos, character and identity 
 
What will happen to our governing body? 

Both current governing bodies will be dissolved and a single body set up in its 
place. Governors will then be re-elected to the new board based on a skills audit 
and nominate roles. Each school will have a committee whose focus will be on 
their ethos, standards and curriculum 
 
 
What will the change actually mean to staff, children and parents?  

The day to day running and feel of each school will remain as it is today and will 
not change as a result of the Federation. Teaching should continue to improve in 
both schools and staff will continue to work together on training and planning as 
they are now. As we move forward the aim is to further increase opportunities 
for pupils  
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Will the admissions policy change?  

No, the admissions policy will not change 

 

Are we going to lose our good teachers?  

Research suggests the opposite, with the best staff staying longer within 
federated schools due to the improved development and support. Federated 
schools are also attractive in recruitment for the same reasons  

Will there be changes in the school day?  

No, the school day will remain as it is now 
 
Will there be a change to the name of our school or the uniform? 

No, each school will retain its current name and uniform  
 
How will the identity of each school be maintained? 

Through each school having its own strong identity and ethos 
Staff specific FAQ’s: 

What is going to happen to existing staff contracts? 

There will be no changes to existing contracts, pay or terms and conditions of 
working as a result of forming a Federation 

 
Will staff be expected to change/move to other schools within the Federation?  

There will be no expectation for existing staff to change/move to the other school. 
However, there may be opportunities for staff to take secondments or spend time 
shadowing at another school as part of continued professional development 
should staff wish 

 
Would Federation mean changes to the curriculum? 

Staff from both schools are already working together on elements of curriculum 
design ensuring that each curriculum is tailored to the communities we serve 
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Conclusion 

Our existing partnership has indicated that all the benefits of working in a 
Federation as set out by Ofsted and the NGA have already begun and moving to 

a fully federated Governing Board structure will secure the continuous 
development of both schools, thereby improving the outcomes for all pupils 

 

 

 

 

Proposed Instrument of Government 

The name of the Federation and Governing Board is The Pinnacle Schools 
Federation consisting:  

Iron Acton CE VC Primary School and Hawkesbury CE VC Primary School  

The schools are both Local Authority maintained primaries 

The term of office for Local Authority, parent and co-opted categories of 
governor is 4 years. The term of office for the staff category of governor is 2 
years 

The aim is to have 1 parent and one staff governor from each school, when a 
vacancy goes unfilled the place will be opened up to parents of either school  

The Governing Board will be equally responsible for both establishments and 
will not unduly favour either   

This instrument of government plans to come into effect on the 1st of 
September 2020 
  



12 
 

Proposal of the formation of The Pinnacle Schools Federation April 2020 
 

 

Consultation – responses 

The governors are keen to hear the views of parents and carers and any other 
interested parties. These can be shared by either writing or emailing the school 
offices 

Should you wish to respond in writing please address your response to the chair 
of governors and either leave at the school office or post to by Monday 8th 
June2020:  

Hawkesbury School.  High Street, Hawkesbury Upton, GL9 1AU 

Or  

Iron Acton School. Wotton Road, Iron Acton, Bristol BS37 9UZ 

 

or send via email: enquiries@ironactonprimaryschool.co.uk or 
enquiries@hawkesbury.org.uk  

All feedback will be considered and will help to shape final decisions  

 

Thank you in advance for your time and views 
 

 


