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NAME 
Abrv. STATUS Present NAME Abrv. STATUS Present 

Ellie Blanch EB Parent Elected (Chair) ✓ Ben Clarke BC Co-opted ✓ 

Charlotte Murphy CM Parent Elected ✓ Jo Strange JS Ex-officio Foundation ✓ 
Cathy Detzler CD Staff ✓ Rob Taylor RT Co-opted (Vice chair) ✓ 
Adam Dinham AD LEA Appointment A Deborah Marriage DM Co-opted ✓ 

Mike Riches MR Executive Headteacher ✓ Sarah Godsell SG Co-opted A 

Sandra Sparkes SS Foundation ✓ Kate Bashford KB Clerk to Governors ✓ 

        

✓ = Attended, A = Absent with Apologies, X = absent no apology 

 
Meeting Opened: 19.07 

 1 Welcome 

• EB welcomed everyone to the meeting. 

• Apologies 

• Apologies received from Adam Dinham (work commitments) and Sarah Godsell (unwell).  

• Quorum 

• The meeting was quorate.  
 

2 Declaration of Pecuniary Interests 

• None declared. 
 

3 Minutes of Previous Meeting 

• EB asked for notification of any errors or inconsistencies from minutes of last meetings held on 14th 
October 2019. None noted. 

• The minutes were agreed and signed. 
 

4 Matters Arising 
Actions from the previous minutes were reviewed: 
E Safety Policy – Action MR/BC.  
Health & Safety report – RT to confirm if HP has received report and put on basecamp if possible. 
Action RT. 
Feasibility of Solar Panels (Chris Knight) ongoing – Action MR 
Pay Panel ToR – need amending in order that point 4 makes reference to the Resources Committee – 
Action KB 
Microsoft Teams – IT have resolved our queries. KB to progress. Action KB 

• All other actions were complete or are covered elsewhere in agenda.  
 

5 Headteacher’s Report 
• MR report available on basecamp.  
• Governors discussed importance of submitting questions about the report: some governors are not 

meeting the deadline for questions. However, Governors commented that they find the report very 
comprehensive.  

• EB highlighted the sort of questions that can be asked – why are certain activities being done? 
What are the Benefits of the activities / initiatives? Governors need to think about their monitoring 
roles and think about what questions could be asked. We want to ensure we have triangulation of 
evidence. 

• MR is now shaping his report around the SDP areas.  
I'd be interested to hear more about how advent and Christmas have been integrated in collective 
worship across the term (since it was the theme for the whole term)? School uses a resource called 
“Roots and Fruits”. This term it started with the Coming of Jesus. Various aspects of the Christmas story 
are being covered; each Collective Worship session has a set format which helps the children to 
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implement what they have learned.  
Is this followed up in other learning sessions by teachers? – CD reported that yes, this does happen. 
Some values are easier to follow up than others. This will be down to the individual teacher.  
How do we know this taken on board by the children? - children are good at hearing messages and 
responding to them as they are given at the right level. We are increasingly finding that children need 
help to understand Religion and God when they first join school, and we work with them to ensure they 
understand the messages. Collective Worship has to be daily and broadly Christian in character.  
Could we hear a bit more about how PE is/could be impacting the whole school? – every child has 2 
hours per week of PE. Specialist Sports coaches are used to provide PE. We also use these coaches in 
targeted ways – for example to give an opportunity to those children who are more reluctant to 
become involved in PE and also to work with children who are skilled in this area. We have 
competitions with other schools – e.g. Hawkesbury, Silverhill. We try to involve as many children as 
possible in these competitions.  
Can we identify the impact of our healthy schools programme and daily mile initiative? – for 
example, do we know the result of the measuring carried out in year 6? School does not receive 
detailed feedback from the measuring. It is likely that there will be too many factors outside of school 
to allow us to directly see the impact. 
 
Do we know when the replacement books are likely to be available? – ideally as soon as possible. We 
are trying to get support from the English Hub in conjunction with Hawkesbury. MR is liaising with the 
hub to see if we meet certain criteria to qualify for funding, which could make £3-£6k available.  
Should we go ahead with the purchase anyway for the benefit of children? OR can we look for 
funding from elsewhere? Governors agreed that we should purchase the books immediately. MR will 
ask HP to order books. MR will continue to try to seek funding and will inform RT of progress. Action 
MR. 
 
Have we received the report following the PP audit at Hawkesbury? – no, the report has not yet been 
made available.   
 

6 Agree Pupil Targets  
Targets had been agreed by the Standards Committee and were available to all governors on 
Basecamp.  BC explained the allowances in the figures that need to be made for SEND children.   
We try to be aspirational but realistic with our targets. We have some strong targets.  
Could we have separate targets for PP? – yes. Action MR / BC  
Is there a national average? – we prefer to look at it in terms of pupil progress, and how pupils 
progress as individuals as well as their academic progress. 
How do we track pupils progressing as individuals? – we haven’t found a way to do this at the 
moment. We used a programme called Thriving in School – but it wasn’t very quantitative.  
FGB unanimously agreed the Pupil Targets. 
 

7 Financial Review 
Budget review has been undertaken. We are in line with our budget. There have been some changes to 
our income and outgoings but overall we are on track. MR explained areas that have been different to 
predicted and why these differences have occurred. 
 

8 Website Review 
Governors discussed the possibility of using social media. There has been some resistance from parents 
in the past, and there were concerns about how feedback / comments would be monitored.  
As an alternative to social media, it may be possible to make more use of the “blog” feature on the 
website.  
It was identified that some areas of the website are out of date – for example the “tips on supporting 
children at home” section, we need to add information about the new classroom and add links to other 
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local websites. Governors will send feedback on specific areas to MR Action ALL.  
Governors recognised that managing / updating the website, blog or social media requires resource, 
and it needs to be someone’s responsibility. Is there anyone who would like to take on keeping the 
website up to date? – this could be a parent or a member of staff. MR to investigate. Action MR.  
 

9 Review of Freedom of Information requests received 
HP to create a log of Freedom of Information for annual review. Action KB / HP 
 

10 Feedback from Link Governors 
DM has met with Christine Wilson (SENCo), and will complete monitoring form.  
JS and SS attended the Judaism day, including some Pupil Conferencing. This has been documented.  
Was there any feedback from this that stood out? – all the feedback from pupils was very positive. The 
visit that the children undertook to a synagogue was very informative. JS attended assembly, and was 
very impressed with what the children took onboard and the information that they retained.  
 

11 SEF – Personal Development 
MR introduced the section of the SEF. 
What is a 'complete character development self evaluation'? – the DfE has produced a new guidance 
document on Character Development and there is staff meeting on it next term. The guidance 
document includes 6 areas for review – we will use these 6 areas.  
Could we add that governors have reviewed/are reviewing key policies (as listed by SIAMS) for 
integration of ethos/vision dimensions to ensure a school-wide approach? – the Ethos Committee can 
review these Policies as they come up for general review (as specified by the Policy Planner). Action KB. 
  
Governors are happy with the SEF form, and recognise that it is being updated to adopt the new 
OFSTED criteria. EB clarified that one area of the SEF will be reviewed at each meeting, and that 
governors need to contribute to the commentary and evidence, so that we are contributing to the 
school’s evaluation.  
BC suggested that once we are set up on teams, we could work on it as a “Collaborative Document”. 
MR will review with staff (15th January) and repost on basecamp. Governors can review again at the 
next meeting on 10th February.  
 

12 Policies 

• Update on Policy approval process – KB to meet with MR and EB to undertake review. Action KB 

• Ratified by Governors: Antibullying, Child Protection, Charges and Remissions, Pay Policy, Risk 
Management  
Managing Medical Needs – spelling of adrenaline needs amending. IHCPs should be referred to as 
ECHPs, and we need to include a requirement for EHCPs to be cross referenced to safeguarding 
lead(s). Action KB.  

 

13 Review Instrument of Government 
Sections 7, 8 and 11 need checking. Action KB / MR  
 

14 2020 Residential Trip 
Governors agreed to the Trip.  
 

15 Reports from Committees 
Resources Committee: 

• Budget on track  

• Finance Regulations research and validated we are meeting the implications 

• Budget consultation 
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Standards Committee: 

• Benchmarking 

• Review of data 

• Pupil survey 
 
Ethos Committee  
• No meeting in term 2 
 
Governors discussed the Pupil Survey results.  
Can we add questions to the Policy? – no, we cannot ask our own specific questions. We want to 
ensure children know who to talk to if they do have any concerns about how they are feeling.  
Governors agree with feedback from the Standards Committee about the importance of children 
understanding the language used in the survey. 
 

16 Safeguarding Report 

• No incidents to report.  

• Annual SG audit has been completed – earlier than usual this year. And an action plan is in place. 
AD to review audit and results. Action AD 

• Prevent –  
Where are we on prevent? – all staff and new staff have received the online training. Refresher course 
will be done to all staff this year. We have 3 governors who have received training on prevent.  
MR to review Risk Assessment with AD, and complete if appropriate. Action MR. 
 

17 GDPR 
No further developments to report. Integra now do GDPR drop ins, and have visited school. MR 
requested support on GDPR Impact Assessments.  
Are the photos on our website compliant? – we ask for permission. CM to investigate if there is any 
new guidance that we need to be aware of. Action CM. 
Cameras on laptops and tablets – we need to check these are disabled. Action MR.  
 

18 Governor Activity 
Governors (with the exception of staff governors) met on 18th November to discuss future options for 
the Partnership, including Federating. Many points were raised, and options and timings were 
discussed. Governors agreed that they would like to pursue a Federation with Hawkesbury. The next 
step is a Steering Group meeting on 13th December (at Hawkesbury school). Request for 2 extra 
governors to attend this meeting).  
 
SS undertook SFVS training. 
SS and JS to attend Christingle service 
DM has attended SEND training 
JS has attended training on Adverse Childhood Experiences, Safeguarding and Prevent. 
 

19 AOB 
Drinks next week after the Nativity – 7pm for Staff and Governors in the Lamb. 
EB is now also a governor at Marlwood School - Website to be updated accordingly. Action KB.  
 

20 Headlines 

• Purchase of books 

• Pupil targets 

• Website review 

• Outcome of federation discussion 

21 Date of Next Meeting 
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• 10th February 2020 

Meeting Closed 21.20 

 
Action Checklist 
 

WHO ACTION WHEN 

MR / BC Complete E Safety Policy  10/02/20 

RT Confirm availability of H&S report and add to basecamp if possible.  10/02/20 

MR Contact Chris Knight – feasibility of solar panels.  10/02/20 

KB Amend Pay Panel ToR 10/02/20 

KB Progress Microsoft Teams 10/02/20 

MR Arrange for books to be purchased. Advise RT if grant funding is / isn’t successful 10/02/20 

BC / MR Pupil targets – agree targets for PP children 10/02/20 

ALL Any comments on website to be passed to MR asap. ASAP 

MR Ask if there are any staff or parents who would like to help keep the website 
updated 

10/02/20 

KB / HP Ensure log of Freedom of Information requests is maintained.  10/02/20 

KB Ensure Ethos Committee are given opportunity to review Ethos linked policies as 
part of the Policy review.  

Ongoing 

KB / MR / 
EB 

Policy approval process to be reviewed.  10/02/20 

KB Amend Managing Medical Needs Policy 10/02/20 

KB / MR Review Instrument of Government 10/02/20 

AD Complete review of Safeguarding audit and action plan.  10/02/20 

MR / AD Complete Prevent Risk Assessment if appropriate. 10/02/20 

CM Identify any new guidance relating to photographs 10/02/20 

MR Check that cameras on laptops and tablets are disabled 10/02/20 

KB Update website information to include EB governor at Marlwood School.  10/02/20 

 
 


