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NAME 
Abrv. STATUS Present NAME Abrv. STATUS Present 

Ellie Blanch EB Parent Elected (Chair) A Ben Clarke BC Co-opted ✓ 

Charlotte Murphy CM Parent Elected ✓ Jo Strange JS Ex-officio Foundation ✓ 
Cathy Detzler CD Staff ✓ Rob Taylor RT Co-opted (Vice chair) ✓ 
Adam Dinham AD LEA Appointment ✓ Deborah Marriage DM Co-opted ✓ 

Mike Riches MR Executive Headteacher ✓ Sarah Godsell SG Co-opted ✓ 

Sandra Sparkes SS Foundation ✓ Kate Bashford KB Clerk to Governors ✓ 

        

✓ = Attended, A = Absent with Apologies, X = absent no apology 

 
Meeting Opened: 19.03 

 1 Welcome 

• RT welcomed everyone to the meeting. 

• Apologies 

• Apologies received from DM (may arrive late due to parents evening). EB (attending Governor 
training – arrived late).  

• Quorum 

• The meeting was quorate.  
 

2 Declaration of Pecuniary Interests 

• None declared. 
 

3 Minutes of Previous Meeting 

• RT asked for notification of any errors or inconsistencies from minutes of last meetings held on 2nd 
December 2019. None noted. 

• The minutes were agreed and signed. 
 

4 Matters Arising 
Actions from the previous minutes were reviewed: 
E Safety Policy needs to be reviewed at Standards. Action KB.  
H&S report has now been reviewed. There was an increase in minor accidents, but this has been 
reviewed and is not cause for concern. KB to ask HP to put on basecamp. Action KB.  
Solar panels – at the moment, we are continuing to look at LED lights. New build contractors will be 
asked about Solar Panels.  
MR to contact Acton Aid regarding a grant to pay for the remainder of the new books that were 
purchased. Action MR.  
Safeguarding Action Plan to be finalised. Now allocated to Sarah Bagnall and AD will complete. New 
proforma for Risk Assessment has been accessed. Action AD. 
Photo guidance – Ongoing – Action CM 
Cameras on laptops and tablets are not disabled as they should be used for educational purposes. This 
will now be managed through E safety.  
 
All other actions were complete or are covered elsewhere in agenda.  
 

5 Headteacher’s Report. 
MR talked through questions that had been asked about the report – please note the questions listed 
below were received before the meeting, except for questions in itallics which were asked during the 
meeting.   
Why did 1 pupil leave? – this was a surprise and no issues had been raised at the parents meeting that 
had happened shortly before the pupil left. When asked, the parent said it was due to the parent’s 
relationships with other parents at school, not liking a message in the newsletter and that the child had 
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asked to go to a different school.  
Subsequently the parent has been telling other parents different reasons for the child leaving but 
Governors are happy school has done what they can.  
“Overall attendance percentage is affected by 0.35% due to 1 pupil with an attendance rate of 55.3% 
due to a medical condition. Another pupil with an EHCP (SEN) which includes medical needs affects 
the overall attendance by 0.1%” - were these pupils there last year – i.e. have they skewed 
performance vs last year or have we seen a drop? Any reason for the drop that we should be 
concerned about? 
These children weren’t at school last year and yes, these children are significantly contributing to the 
drop.  
Child G in FSM attendance analysis - Seems a big drop when most others are static/improving. Are 
we comfortable with the reasons for this? – the attendance of the specific child was reviewed and 
discussed in detail. Governors were happy with the measures that were being taken to address the 
issue, which include working with the family in a number of ways.  
Is this the same for Child F in the SEND analysis? - yes 
Bullying report - One child has left year 2 and suggestion was that bullying was the cause – why is this 
not included? See notes above. Any incidents of bullying are reported to Governors, even if they are 
subsequently found to not involve bullying.  
Feedback from Parents on new homework - What were the main concerns? How are they being 
addressed? Most feedback has been very positive. One parent had asked about marking the books 
given to yr5/6 pupils. Books are reviewed at the end of term. Reviewing the feedback has enabled 
some minor issues to be ironed out. Next year, only year 6s will be given homework books.  
Sarah Bagnall attended the Deputy Headteacher’s conference which focused upon developing 
positive mental health and wellbeing amongst staff and children - What is the outcome of this? How 
will this influence learning and school practices? SB has fed back to MR – she has lots of ideas – e.g. 
Cool to be kind week, improving the staff room. Measures will be confirmed and MR will feedback as 
appropriate.  
e safety incident- Where/how did this occur?  what was the nature of it and how was it dealt with i.e. 
with parents/ individually or whole class/school discussion? does there need to be anything put in 
place to prevent this from happening? 
Children had used an ipad to make inappropriate searches during a wet lunchbreak. This has been 
logged in the appropriate form. PSHE work has been done in class as a result. Parents were spoken to. 
Parents were not concerned but supported the school’s approach. MR feels it has been dealt with 
appropriately.  
Will SENCo (Christine Wilson’s) hours be able to be continued at current level? – MR recommends 
that it should continue to be a full day each week, and would like to include it in in the budget scenario 
for next year.  
How many SEN children will leave in year 6? 3 will leave but further children are being identified for 
EHCP’s. We are better at identifying needs and have different criteria for when we apply for an EHCP so 
this has resulted in increased workload. 
Is CW happy to continue with 1 day a week? – yes 
 
DM joined meeting.  
Has there been any further changes to lunchtimes?  Should we as governors do a pupil conference on 
this? (Volunteers?) Second visit on better lunch times consolidated the measures implemented from 
the first visit, and for lunchtime staff to ask questions. It was a positive visit although mainly built on 
measures that had already implemented. Yes, pupil conferencing could be a good idea. 
Are all teachers considered to be at least good now? – yes all teachers considered good for quality of 
teaching over time. This is based on data, what children say and looking at books.  
When the SIA came earlier in the year she looked at phonics and teaching. We also had a very thorough 
phonics session for the most recent Inset Day, which tied in well with the reading review completed at 
Hawkesbury. CW has supported planning with phonics for a member of staff. MR observed some 



IRON ACTON PRIMARY SCHOOL 
Minutes of the Meeting of the Full Governing Body 

10th February 2020 

 

Signed by Chair:     FGB Minutes 10th February 2020 
Page 3 of 6 

 

phonics and maths lessons last week and was very happy with what he saw.  
Do we have many volunteer readers and are they up to date on our approach? – yes, going forward 
they will have the phonics training. We don’t have many volunteers. We should look to support parents 
too.  
Attendance - if FSM figure down and broken weeks up for same reason as the main attendance figure 
ie pupil with medical condition and EHCP? – a child in reception has an EHCP with medical needs and 
child with an ongoing medical condition and they aren’t FSM so this doesn’t impact.  
Community activities - following the success of the children making cards for the hampers at 
Christmas in what ways can we/are we encouraging the children to both continue to reflect and 
where appropriate plan actions to meet the needs of others, particularly the needy? – Courageous 
advocacy applies here. Children at our school are very good at coming up with causes they would like to 
support. We also had the food bank visit. We are always keen to ensure that these ideas come from the 
children and develops their compassion, and will be developed by the School council. JS has been on 
SIAMS training where it was suggested it is good to learn more about a charity, and support that charity 
for a number of years. MR agreed with this.   
What are our Strategies for attendance of FSM children? - Our attendance for FSM is poorer than it 
has been. For some children, nutrition is an issue. We are planning interventions in school where 
children are allowed to play with their food to hopefully overcome their fear of some food types. MR 
has also used ideas from a PP review at Hawkesbury – this highlighted the importance of building 
positive relationship with families, avoiding individual rewards etc. MR develops these in the longer 
term. Where we are seeing a lot of illness, we hope to tackle this through the nutrition and encouraging 
good habits such as handwashing.  
Is this a neglect indicator? – yes, that is considered. We also now have an Early Help Coordinator who 
is very helpful  
EB joined meeting.  
RT concluded that having questions really helps discussion so please keep the questions coming! 
 

6 SFVS 
SS summarised. We have started to complete SFVS, for which there is a new form this year. The 
finalised version will be presented to FGB on 23rd March before being sent to the Local Authority.  
 

7 S&A Report on Data Review 
SG summarised the Data Review that had taken place at the standards meeting, which included looking 
at data for specific children and children in between assessment years. The effectiveness of Insight was 
highlighted.  
 

8 Finance Report for Q3 
Figures only available up to the end of October (at which point we are 60% of the way through the 
financial year. MR presented figures. We are slightly over on employment due to supply committed 
costs. Premises – figures show we have spent 91% of the budget, however this is due to spend on the 
new classroom which will be reimbursed by the LA. Also, a lot of work had been done in the summer 
holidays. Support services – 81% spent - this is due to the Committed spend.  
Governors were happy with the figures.  
 

9 Future of the Partnership 
BC summarised. A Strategic Committee with representatives from IA and Hawkesbury has been formed. 
This Committee is chaired by the LA representative. 
The Committee is currently looking at the pathway to federating, and has looked at the process at 
other schools. A timescale has been agreed – we are aiming to start the next academic year with the 
new federation in place.  
A SWOT analysis and due diligence exercise have been completed. Contacting both Diocese has been a 
challenge. The Committee are also considering the structure of the new Governing Body.  
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A Proposal document is being worked on (due to be completed by 16th March). This will be shared 
internally before being shared with all stakeholders. Formal consultation will run through until the end 
of April.  
SS explained that the Ethos Committee are undertaking work on a new Vision and Values for the 
school. The Ethos Committee feel that this process should continue and the new Vision and Values will 
remain in place if / when the Schools federate. Governors agreed with this approach. 
There has been discussion by the about the name of the federation. Name ideas have been 
brainstormed: we need a name that isn’t already in use, doesn’t focus on one school and doesn’t stop 
expansion in the future.  
The Pinnacle Schools Federation is the suggested name. Governors were asked for any comments on 
this. Action ALL.  
How visible will that name be? – each school will maintain their new name and logo.  
If we are asked as a Governor about this, what do we say? – there are discussions about formalising 
the partnership and we will be consulting as appropriate.  
 

10 Review of Behaviour and Attitudes section of SEF 
To be outstanding we have to fulfil all of the good AND all of the outstanding criteria that are listed in 
the SEF.  
MR has further ideas for the next steps which feeds on from some new guidance that has been 
produced.  
Governors can challenge or add evidence to the document. The most effective way to do this and 
contribute to the next steps was discussed: Governors agreed we need to contribute more to it in the 
future.  
Any monitoring evidence which supports the document or adds to it then that will be useful as a way of 
adding to the evidence.  We can amend the monitoring form to ensure this information is captured.  
Action KB 
Will we have a SEF for each school if we federate? – this will be for the new gov body to decide. 
CM will ask Governor Services about best practice for governors inputting in SEF. Action CM. 
 

11 Policies 
For Approval: 
RSE – the heteronormative commitment is great but is compromised by some of the details in the 
Policy – for example some of the questions on page 9. We need to consider if segregating on the 
basis of gender if always appropriate. We need to review the Policy accordingly, and provide 
feedback to Jigsaw.  Action AD / KB / SG.  
Whole School Food Policy – approved. 

 

12 Reports from Committees 
Resources Sub Committee: 
No full meeting in T3. See comments above regarding SFVS.  
 
Standards Committee: 

• Challenges during review of data 

• Effectiveness of Insight.  

• Future plan for Curriculum 
 
Ethos Committee  

• Work on vision document  

• Linking to Biblical Sources 

• Consultation of the Vision and Values 
 

13 Safeguarding Report 
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• No incidents to report.  

• AD to meet with SB and will finalise Action Plan 

• Do we need to consider safeguarding issues around the fencing? Do we need to reconsider? Why 
has tape been put up? – MR to confirm if additional fencing is required.  
 

14 GDPR 
No further developments to report.  
 

15 Governor Activity 
BC - Standards and Steering Group attendance, Monitoring of language interventions  
DM – Completed Send monitoring - this highlighted that some children aren’t progressing from their 
scores from last summer. 
How can we ensure this doesn’t happen again?  This is due to the way the assessment was carried out 
last summer, and also partly due to the assessment measures that we have access to. We may need to 
consider a different way of assessing children in EY.  Children are making progress. More EHCPs are 
being applied for and there is the potential that we will have 4-5 children with EHCPs from September 
How are those children steps of progress being monitored? – do we need CW to write a plan for 
monitoring these children? – yes, this is a possibility. 
We need to see this progress as governors, not just for Ofsted, and we would like the children to have 
targets.  
Is it unusual for a school to have 4% of children with EHCPs? – yes. We need to be aware of this as we 
prepare the budget.  
 
SG – Standards meeting, ELS gov training, workshop (monitoring form completed).  
JS -  Ethos meeting, preparing Biblical links from Values, SIAMS training, Managing Difficult 
conversations, Governor challenge training.  
SS – review of Collective Worship policy, Federation Committee, Ethos committee, SFVS 
EB – Standards meeting, maths monitoring, English monitoring,  
CM – maths monitoring  
RT – Steering Group, SFVS, Federation meetings 
 
The Governors would like to pass on their Congratulations to all staff for the letter received from the 
Minister of State for School Standards. 
 

16 AOB 
New classroom – internal work is being completed.  
After School Club – questions at parents evening to ascertain the level of interest.  
 

17 Headlines 

• Assessment of attendance data particularly FSM  
 

18 Date of Next Meeting 

• 23rd March 2020 

Meeting Closed 21.20 

 
Action Checklist 
 

WHO ACTION WHEN 

KB E Safety Policy needs to be reviewed at Standards.  09/03/20 

KB / HP Health and Safety Report to be put on basecamp 14/02/20 

MR Contact Acton Aid regarding a grant to pay for the remainder of the new books 23/03/20 
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that were purchased.  

AD Safeguarding Action Plan to be finalised. New proforma for Risk Assessment has 
been accessed. 

23/03/20 

CM Confirm photograph guidance 23/03/20 

ALL Any comments on the suggested name for the Federation? ASAP 

KB Amend monitoring form to capture evidence for the SEF 14/02/20 

CM Contact governor services for any advice on the best way for Governors to review 
and input into the SEF.  

23/03/20 

AD/KB/SG Review RSE Policy 23/03/20 

 
 


