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NAME 
Abrv. STATUS Present NAME Abrv. STATUS Present 

Ellie Blanch EB Parent Elected (Chair) ✓ Ben Clarke BC Co-opted ✓ 

Charlotte Murphy CM Parent Elected ✓ Jo Strange JS Ex-officio Foundation ✓ 
Cathy Detzler CD Staff ✓ Rob Taylor RT Co-opted (Vice chair) ✓ 
Adam Dinham AD LEA Appointment ✓ Deborah Marriage DM Co-opted ✓ 

Mike Riches MR Executive Headteacher ✓ Sarah Godsell SG Co-opted ✓ 

Sandra Sparkes SS Foundation ✓ Kate Bashford KB Clerk to Governors ✓ 

        

✓ = Attended, A = Absent with Apologies, X = absent no apology 

 
Meeting Opened: 19.05 

 1 Welcome 

• EB welcomed everyone and introduced new governors. 

• Apologies 

• No apologies were received.  

• Quorum 

• The meeting was quorate.  
 

2 Declaration of Pecuniary Interests 

• MR and CD will leave the meeting when feedback from Pay Panel is given.  

• All Governors completed Pecuniary Interest forms.  
 

3 Minutes of Previous Meeting 
• EB asked for notification of any errors or inconsistencies from minutes of last meetings held on 8th 

July 2019. None noted. 

• The minutes were agreed and signed. 
 

4 Matters Arising 
Actions from the previous minutes were reviewed: 
Morning routine has been reviewed and feedback session with staff is planned for tomorrow. Action 
MR. 
AD has read privacy notice but needs to comment to say he has read it. Action AD. 
RT will clarify that H&S report has been uploaded to basecamp – Action RT.  
Terms of office for DM and SG confirmed for 4 years. 

• All other actions were complete or are covered elsewhere in agenda.  
Benchmarking is a useful tool – please can all Committee Chairs consider using benchmarking more. 
 

5 Headteacher’s Report 
MR presented his report.  

• Attendance was good overall - but not great in Pupil Premium.  What were the reasons for 
this and do we have a plan for this year to improve that? Especially with two children already 
having had time off. The absence so far is due to 1 medical appointment (0.5 days) and 1 day 
for illness. MR gave a breakdown of absence for PP children last year. In total, 50-days were 
lost to illness and 28 days holidays. One child with a high level of absence due to illness is now 
having some medical investigation work. All holiday is unauthorised unless there are 
exceptional circumstances.  
What about Fixed Penalty Notices? – yes, these are an option.  
Would the absences we are seeing qualify for a FPN?  – in some cases yes because more than 
10 sessions of absence are noted. The cost would be £60 per parent. Governors discussed the 
feasibility of FPN, and recognised that even with the cost of a FPN, holidays would still be 
cheaper in term time. SG expressed concerns that parents would simply register their child as 
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“sick” instead. Governors noted that it can cause friction between school and the parent.  
Agreed that it will be discussed again when we review our Attendance Policy.  

• What other strategies do we use? We no longer use the “Be there badger” award. At the end 
of this term we will be able to review the impact and feedback from this. Letters to parents 
raising concerns about absence will continue where appropriate.  

• MR highlighted that the figures are an improvement on where they were this time last year. 
This is partly due to stronger relationships with the families. We will continue to monitor and 
deal with issues and patterns on an individual basis 

 
• What does the Pupil Premium provision review encompass? Who is carrying it out? This is 

being done with Hawkesbury. The LA have engaged an expert to complete a review. 
Hawkesbury and IA have been asked to participate in the review.   

 
• Why are we looking at external providers for extra-curricular activities? – is it to do with staff 

workload? – this arose as there are fewer staff-run clubs being run in terms early in the year. 
There are more clubs being run later in the year: MR feels this is partly due to staff being busy 
making changes due to the new classroom structure, so yes, workload is a factor. MR is aware 
that some schools who have reviewed strategies for improving workload do not require staff to 
run clubs. SB is looking at some providers. In some cases, the clubs will have a cost for parents. 
Some teachers have said they may do lunchtime clubs instead of after school.  
 

• Can we use the Well being aspect of Sports Premium to provide funding for clubs?  Yes, this is 
a possibility.  

 
• Were the Self-evaluation judgements in the report based on the new framework? yes.  
 
The Hawkesbury Ofsted report has been shared on basecamp. MR made all governors aware of the 
report. It was a very challenging, but fair and thorough, 2 days. Very different from previous 
framework. SG commented that report is very brief.  
How will the result of the inspection impact on time at IA for MR? – it won’t impact because MR 
splits his time 50/50.  
Governors felt that 50/50 split of MR’s time, shouldn’t change.  IA can benefit from the 
improvements and initiatives that were made at Hawkesbury, and some of these areas are already 
reflected in the SDP.  
 

6 Governors Code of Conduct 
The new NGA Code of Conduct has been tailored to us and posted on Basecamp. Some governors have 
been able to review.  
All governors to comment on basecamp to say that they have read. Action ALL 
 

7 Skills Audit and Chair 360 Review 
EB thanked everyone for completing these documents. Overall it is a clear we have a good balance of 
skills, and are very strong in some areas.  
Weaker areas identified as: 
Previous experience as a governor – difficult to change this.  
Experience of school sector risk management, including manging conflicts of interest and loyalties – 
behaviour at Governor meetings actually suggests we manage this well and have perhaps 
underestimated our skills.  
Curriculum development and progress – we currently have less experienced governors on the S&A 
committee. We can look at training in this area. Action JS 
Preparing and responding to inspections – we are less confident due to newer governors and the 
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change in framework. SG will prepare some guidance notes and there is training available in this area. 
Action SG / JS 
MR highlighted that one area for governors is that we need to make sure that we follow up challenges 
with further questions: these need to be accurately minuted as well. Action ALL  
 
EB gave feedback of the Chair 360 review. She will continue to review and implement actions.  
 

8 Review last year’s achievements.  
Governors identified what they felt were the biggest achievements from last year: 

• New classroom 

• Partnership – how smoothly the process went and ensuring that we supported MR, who has done 
an excellent job.  

• Succession planning – being able to see that there were new governors required now means there 
is less catchup.  

• Increasing pupil numbers which has resulted from our strategic openness. 

• Healthy finances, and despite this being able to provide more staff than before. 

• The school feels well run and people talk about school positively, despite all of the change.  

• Improvements in newsletters and stakeholder communication (which helps with above).  

• Improved monitoring, with the right “tone”.  

• Daily mile and activity levels in school have increased.  
 

9 Review structure of Committees / roles / duty and delegated powers, including HT PM arrangements 
• Roles of individual governors were discussed and a document summarising this has been posted on 

Basecamp.  
• MR commented that although lead staff are highlighted in this document, other staff will need to 

be involved when monitoring is undertaken: we need to ensure their views are heard.   
• HT PM is included within the remit Steering Group. It was agreed that this would be continued.  
 

10 Agree focus and priorities, and set SDP linked Governor Objectives 
Curriculum EB 
SEN Provision - DM 
Maths - CM 
Reading  - EB (as part of English).  
 
Curriculum will be an area where everyone will need to be involved, and it will need to be covered by 
all Committees.   
MR said that Staff Meetings coming up maybe relevant to some governors – governors are welcome to 
attend – Action MR to share details of Staff Meetings.  
 
Priorities: 
Whole FGB 
• More pupil voice and parent voice into monitoring. Action ALL to consider and include in any 

monitoring.  
• SG highlighted that there are new questions on the Ofsted parent view, and we could look to 

capture this information. This can be done via the questionnaire issued at the Feb parents evening 
– Action MR.  MR and SG are already tasked (Standards committee) to look at pupil responses from 
Pupil Survey.  

• Being Ofsted ready at all times. We need to have a good understanding of the new framework and 
ensure monitoring is focused to look at areas covered by the new framework. SG will share 
information about the new framework. Action SG. 

• More communication with parents about what their child will be learning Action Standards 
Committee to monitor 
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• Completion of new classroom – and possibility of keeping the temporary /  alternative temporary 
classroom.  We can have a governor objective that we will develop a Business Plan for retaining the 
temporary / alternative classroom. Action RT – Sub committee to be formed to discuss how viable 
keeping classroom is, and its possible uses.  

• Future of the partnership (see discussions later).  
• Impact review of new Ethos and Values – being taken forward by Ethos Committee, to be agreed by 

Easter 2020.   
Committees have also set their own priorities.  
 

11 
 

Agree monitoring and evaluation roles for Governors  
See section 9 above.  
New monitoring form to be used – available on Basecamp. Action ALL 
KB to check access for governors to NGA website as BC had problems accessing the information. Action 
KB. 
 

12  Receive Financial Report for Q1 
MR presented summary for more than Q1 – we are now 5 months into the financial year. Governors 
are happy with the current spend.  
Revised budget meeting next Tuesday 22nd oct. When the budget was set, we didn’t know we would 
have a child with an EHCP and would incur the cost of a TA: these figures will be updated following the 
meeting.  
 

13 Finance Internal Audit Report 
Finance IA was completed last term. Report included some recommendations which have been built 
into an Action Plan. Resources Committee will monitor the implementation of the Action Plan – Action 
KB to make sure this is in agenda.  
 

14 Publish all DfE required information 
Information shared and signed. To be passed to HP to be put on website.  
 

15 Partnership Update and Academies / Federation Discussion 
Headlines from last Partnership meeting: 
• All governors felt partnership working well and should continue. 
• Discussed that some results were disappointing but that our relationship wouldn’t change as a 

result, and that we will support each other and celebrate together.  
 
Governors discussed the options available:  
• Federation – partnership would continue with one governing body. Formalises the legal tie.  
• Academy – leaves the control of the LA, instead of Gov Body we would have a Trust. We could form 

our own academy, or join another Academy or the Diocese Trust for example.  
• We can stay as we are.  
How long can we stay as we are? – the LA would encourage us to formalise the arrangement in some 
way.  
Vote taken on whether we want to investigate forming an academy – unanimously no.  
Governors felt we should look at the implications of federating in more detail, with more information 
available. RT will collect information and we will have a separate meeting to cover just this issue.  
Date set for November 18th, 8pm – Action ALL. 
CD can’t attend, but will be sent info and can provide comments.  
 

16  Classroom progress 
Most recent meeting was in Sept with the Architect and Sue Webber. Agreed installation of temporary 
building had gone well. New classroom likely to be completed by Feb. Local authority need to apply for 
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planning for new building.  
Can we install solar panels? – unlikely on a temporary building / building with a flat roof. To be further 
discussed with Chris Knight at South Glos. MR will ask HP to contact Chris Knight. Action MR 
 

17 Policies –  
Admissions – South Glos Policy adopted. 
E Safety – MR and BC completing review – to be finalised for next meeting. 
Governor Induction – KB and EB to finalise and trial on new governors. 
Positive Behaviour – Adopted. 
Write off and disposal – Adopted. 
 

18 Reports from Committees 
Pay panel 

• MR and CD left meeting. DM discussed results of Pay Panel.  4 members of staff were eligible.  
Discussion regarding Pay Panel Terms of Reference – DM to email suggested amendment to KB. 
Action DM / KB 

• BC provided feedback on the HT PM meeting – attended by Governors from Hawkesbury, EB, BC 
and MR.  

MR and CD returned to meeting.  
Resources Committee: 

• Pay increase decision – Resources committee recommended to FGB that the Governments 
recommended pay increase of 2.75% was implemented. Governors voted. Unanimously supported. 

• Re-use of temporary classroom,  

• Finance Audit results 
Standards Committee: 

• Overall progress and attainment is pleasing. Committee will focus on more specific monitoring – for 
example a focus on tracking last year’s year 1 through year 2, and new ways of looking at the data 
that Insight can provide – e.g. progress from year 2 – year 4.  

• Committee priorities  

• SDP – not finalised but overall areas agreed in principle 
Ethos Committee  
• Inset Day, Spiritual development and Policy review  

 
Do we know a date when the SDP will be finalised? – needs to be reviewed with SIA. Will be made 
available once this is completed.  
 

19 Safeguarding Report 
Keeping Children Safe in Education document has been updated  
Includes some changes to recruitment – should all gov have s128 checks. Action KB to discuss with HP.  
County lines – we address this by staff and governors being aware of it and by helping children 
understand and feel empowered to make the right choices.  
Safeguarding Policy has been updated and will be reviewed for next FGB.  
All governors need to read and comment to say they have read KCSiE Document – Action KB will post 
on basecamp.  
 

20 GDPR 
No further developments to report.  
 

21 Governor Activity 
No additional training or monitoring completed.  
Share log in for Integra governor services website – Action KB 
New governor training assessment form - Action EB 
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22 AOB 
- Microsoft teams – Governors have questions for IT before we can make a decision on this. Action KB 
• is it ok to have it on non-integra laptops and inevitably hold docs on laptops.  
• Is it gdpr compliant? 
• Is it compatible with south glos email addresses? 
• How many schools are using it? 
• Can we have password protected areas? 
 
- Acton Aid – Moved to next meeting  
 
- Newsletter – SG will draw info together and produce newsletter – CD and CM to send short paragraph 
about themselves, JS to provide paragraph on training. AD to provide update on visions and values, RT 
to provide building and finance update. Action EB, RT, AD, SG, CD, CM and JS 
 

 Headlines 
• We have a full gov body, roles, responsibilities and aims agreed.  
• Future of partnership to be discussed further 
• Pay ratifications 
 

20 Date of Next Meeting 

• Monday 2nd December 

Meeting Closed 21.35 

 
Action Checklist 
 

WHO ACTION WHEN 

MR Review new morning routine with Staff 02/12/19 

AD Read Privacy notice and comment when read 02/12/19 

RT H&S report to be uploaded to basecamp. 02/12/19 

ALL Governor Code of Conduct and KCSIE document to be put on basecamp for all 
governors to read and comment when read 

02/12/19 

JS Curriculum progress and development was identified as a weaker area in our skills 
audit. Is there any training that can be attended? 

02/12/19 

JS / SG Skills audit identified we have less confidence in Preparing and responding to 
inspections. SG will prepare some guidance notes on new framework, JS will 
highlight any training opportunities.  

02/12/19 

MR Advise Governors of dates of staff meetings which may be appropriate for 
Governors to attend 

11/11/19 

ALL We want to include more pupil voice and parent voice in monitoring. All Governors 
to be aware.  

Ongoing 

MR  Check parents questionnaire issued at Feb parents evening refers to latest 
questions used by the Ofsted parent view.  

Ongoing 

RT Form sub committee to discuss viability and possible uses of retaining alternative / 
temporary classroom 

Ongoing 

ALL New monitoring form to be used – available on Basecamp.  
 

Ongoing 

KB KB to check access for governors to NGA website as BC had problems accessing the 
information. Post-meeting note – this has been done. All should now have access 
to the NGA website. Please advise asap if you have any problems.  

31/10/19 
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KB Implementation of Action Plan to be monitored by Resource Committee and 
included on their Agenda  

Ongoing 

MR MR will ask HP to contact Chris Knight re feasibility of Solar Panels 02/12/19 

DM / KB DM to send amendments to Pay Panel terms of reference to KB 02/12/19 

KB Confirm any additional checks to be carried out as a result of new KCSIE document 02/12/19 

KB Share log in for Integra governor services website  02/12/19 

EB / KB New governor training assessment form  02/12/19 

KB Microsoft Teams – pass questions to IT 02/12/19 

ALL Contributions to newsletter – EB has specifically requested contributions from RT, 
AD, SG, CD, CM and JS 

25/10/19 

 
 


